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The Corporate Sustainability Reporting Directive (CSRD) is raising the bar for how organizations

manage and disclose safety risk.

For the first time, companies are not only expected to report incidents — they are expected to
demonstrate, with evidence, that risk is continuously identified, monitored, and controlled

across operations.
This is a fundamental shift.

Because in most industrial environments today, safety risk is not continuously measured. It is

periodically observed, retrospectively analyzed, and procedurally managed.

That gap — between how risk actually behaves in daily operations and how it is monitored — is

now becoming visible at the board and regulatory level.

And it has implications far beyond safety:

VP SAFETY It challenges the effectiveness of traditional control methods

CHIEF SUPPLY CHAIN It exposes hidden operational disruption risks

CFO It introduces a new category of measurable, unmanaged risk
BOARD It creates accountability for demonstrating real control — not just reporting
outcomes

CSRD Changes the Standard: From Reporting to Demonstrating Control

Under CSRD, organizations must provide transparency on:

» How risks are continuously identified and assessed
» What preventive mechanisms are in place
» Whether those mechanisms are effective over time

» How safety is actively managed across sites and operations

It is no longer sufficient to explain what Organizations must now prove that high-
happened. -> severity risks are under control — before they
materialize.

This is where many current safety systems fall short.

| The Visibility Gap: Why Traditional Safety Systems Are No Longer Enough

Most organizations still rely on:

e Periodic audits
e Manual observations
» Incident investigations

» Training and procedural enforcement
These are necessary — but insufficient.
They provide point-in-time insight, not continuous visibility.

As a result, critical questions remain unanswered:

 Where is SIF exposure actually concentrated today?
» How frequently are high-risk interactions occurring?
» Are current controls reducing risk — or just creating a perception of control?

» Which sites, zones, or behaviors represent the highest operational vulnerability?

Without this visibility:
SAFETY LEADERS Lack real-time control
OPERATIONS LEADERS Carry hidden disruption risk

FINANCE LEADERS Lack measurable risk signals

In a CSRD context, this is no longer just an operational limitation — it becomes a
governance and reporting liability.

| The Missing Layer: Leading Indicator-Based SIF Risk Intelligence

To meet this new standard, organizations must shift from incident-based management to

exposure-based management.

This requires a new capability layer: A Unified SIF Risk Intelligence Platform.

1. CONTINUOUS MEASUREMENT OF RISK EXPOSURE

Instead of relying on incidents, the system captures leading indicators, including:

e Pedestrian—vehicle interactions
« Near-miss events and closing velocities
« Unsafe behaviors and rule deviations

» Environmental and operational risk factors

This provides a live, continuously updated view of SIF exposure across operations.
VP SAFETY This enables real-time visibility and control.

SUPPLY CHAIN It provides predictability in day-to-day operations.

2. MULTI-LAYERED DETECTION AND CONTROL

No single system can address all exposure scenarios.

A unified architecture combines:

« Al-based perception (vision systems)
« Proximity awareness technologies
» Zone-based controls and automation

» Behavioral analytics

This ensures comprehensive coverage across risk types, eliminating blind spots and reducing

dependency on a single control layer.

3. QUANTIFICATION, TRACEABILITY, AND ACCOUNTABILITY

CSRD requires not just action — but evidence.

A SIF Risk Intelligence platform enables:

» Quantified exposure metrics
» Risk trends over time
» Site-level and enterprise-level benchmarking

» Traceability of actions and their impact

CFOS This transforms safety into a measurable and auditable risk domain.

LEADERSHIP TEAMS It enables fact-based decision making across sites and investments.

| Aligning SIF Risk Intelligence with CSRD Expectations

A leading indicator—based approach directly supports CSRD requirements:

CSRD EXPECTATION SIF RISK INTELLIGENCE CAPABILITY

Risk identification Continuous detection of exposure scenarios
Risk assessment Quantified risk scoring and prioritization
Preventive action Real-time alerts and automated safeguards
Performance tracking Measurable reduction in exposure over time
Auditability Data-backed traceability and reporting

This alignment is critical. Because under CSRD, organizations must not only act — they must

prove that their actions are effective.

| From Compliance to Operational and Financial Advantage

Leading organizations are not treating CSRD as a reporting burden.
They are using it as a catalyst to build stronger, more resilient operations.

A unified SIF Risk Intelligence approach enables them to:

®

Standardize safety performance across global operations
» Identify and prioritize high-risk zones and behaviors
« Allocate resources based on actual exposure, not assumptions

» Reduce variability between sites and operating conditions

Reduce Total Cost of Risk (TCOR) through Strengthen defensibility in regulatory and

improved visibility and control legal scenarios
Protect operational throughput by preventing o This is where safety, operations, and finance
disruption events converge.

A New Layer for Capital Allocation and Decision-Making

One of the most important implications of CSRD is its impact on capital allocation.

When exposure becomes measurable:

¢ Investments can be directed to highest-risk areas first
» Safety spending becomes risk-weighted and outcome-driven

» Leadership gains clarity on which actions actually reduce exposure

This shifts safety from a cost center — to a data-driven investment

domain with measurable return.
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